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Policy Evolution: From
Efficiency to Resilience

Past Approach

Market-driven food systems

Private-sector leadership

New Imperative

Active government role
System-wide resilience
Preparedness focus

public-private partnership

Change Drivers
Rising hybrid risks
Security concerns

Supply chain vulnerabilities



Four Pillars of Food Supply Security
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National Self-Sufficiency

Domestic production and processing capability

Supply Chain Continuity

Robust business operations and logistics

Trade Networks

Functioning cross-border supply links

Layered Reserves

Household, private sector, and state supplies



Strategic Implementation: 2023-
2025

2023: Strategy Launch

Cross-sectoral collaboration and risk mapping

=~ 2024: Crisis Stores

46 operational, targeting 110 by 2026, desk exercises

R 2024: Fuel Reserves

Autonomous fuel storage program for primary producers

55 2024: Communications Network

Risk and crisis information sharing with the private sector, desk exerices

€] 2025: Energy resilience

Battery storage and generators program for food producers




Near future Initiatives

Offline Payment Solutions International Aid Pilots
Retail transactions during connectivity disruptions Pilot programmes for international assistance
Early-Warning System Local Government Integration

Proactive stockpile management Coordinated regional response capacity



Governance Through Partnership

Government Leadership

Strategic direction and coordination

Local Authorities

Community resilience and distribution
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Sector Associations

Industry knowledge and

implementation

Key Companies

Operational capacity and resources



Insights and Challenges

Key Lessons Ongoing challenges
Clear roles, rapid decisions, logistics, info exchange,
continuously revised response efficiency vs. resilience,
plans balancing trade-offs between

conflicting goals

Positive push factors

Estonia’s adaptability and broad societal support




Looking Forward: Security
as Process
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Continuous Risk Identification

Evolving threat assessment and adaptation

International Collaboration

Shared strategies and best practices

Innovation Testing

Piloting new approaches and technologies

Culture of Preparedness

Ready for next crisis, or always just the last

Estonian Food Future
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